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Proposed FY 2010 Budget Amendments

Revenues:  A projected increase of 4% to $982,900

1000 - Taxes & Fees:  FY 2010 REAL ESTATE TAX collections continue to be projected as 
level with FY 2009 collections of $440,000.  PERSONAL PROPERTY TAX collections to 
date indicate an increase in projected collections of 12%.  The LOCAL INCOME TAX 
receipts projection has been increased to $165,000, a 44% reduction from FY 2009 
receipts of $259,000, but on track with current level of receipts.  LICENSES & PERMIT 
fees are running well below projections and have been reduced 25%

2000 - Intergovernmental Revenues:  HIGHWAY USER FUND receipts for FY 2010 will 
be only $4,454, a 90% reduction from FY 2009. The Town has received $36,000 in 
Program Open Space (POS) funds for the Cambria Park project, and expects to apply for 
approximately $12,000 more in POS funds to help pay for the new Cambria Playground 
equipment that will be installed in January at an estimated cost of $25,000.  However, 
these funds will most likely be received in FY 2011.  MONTGOMERY COUNTY REVENUE 
SHARING of $50,150 has been received, significantly more than the originally projected 
$45,000. 

3000 - Service Charges: There are no recommended changes in these accounts.

5000- Miscellaneous Revenues:  INVESTMENT EARNINGS have been reduced a further 
25% to reflect receipts to date.  The increase in RENTS & CONCESSIONS is due to a an 
increase in the estimates for additional rents at Penn Place, which more than offsets the 
decrease in Town Hall receipts for resident and  non-resident rentals. CONTRIBUTIONS & 
DONATIONS reflects the receipt of $5,000 more than anticipated in grants for the 
Archives as an FY 2009 payment was received after June 30th.

Reserves & Contingencies:  Increased to a total of $265,000 or 23% of total 
budget
Operating Reserve:  There is no change in the budgeted transfer of $50,000 to the 
OPERATING RESERVE.  Its balance is $185,000.

Operating Contingency:  The OPERATING CONTINGENCY is returned to its original level 
of $30,000.  

Capital Contingency:  This fund is established with an initial transfer of $50,000.

Transfers:  A projected increase of 346% to $165,675

From "Free Cash": There is a projected FY 2010 End Of Year (EOY) "Free Cash" balance of 
approximately $316,000, comprising the accumulated surpluses of FY 2008 & FY 2009.  
It is proposed to transfer $165,675 of this surplus to the current budget.
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Expenditures:  Increased 17% to $1,148,575
10000 Personnel:  The SALARY line remains unchanged.  OVERTIME has been increased 
$2,500 to $5,000 to accommodate the recent snow storms.  EMPLOYEE BENEFITS have 
been increased $16,250, primarily to allow for a by-back of accumulated leave, reducing 
the Town's current liability to approximately $57,000 .  PAYROLL TAXES and PENSION 
CONTRIBUTION, have also been adjusted. 

11000 Town Administration:  There are generally modest changes, but the Archives 
Committee wishes to do substantial work on the Oral History Project in this year, so the 
ARCHIVES & PUBLIC RECORDS line is increased by $5,000, increasing the total of these 
accounts 8%, and  PROFESSIONAL FEES are increased $7,900 due to additional 
anticipated legal expense due to the acquisition of the Community Center;  ELECTED & 
APPOINTED OFFICIALS increases $1,000 to accommodate additional special meeting 
expenses; GENERAL ADMINISTRATIVE EXPENSES increases $1,900, primarily due to 
office equipment expenses; and there is a decrease in INSURANCE of $1,250 due to 
increased rebates.  This brings the total increase in these accounts to $15,800, or 17%.
12000 Sponsorships, Etc.: There is no change in the total of these accounts.
13000 Buildings & Grounds:   A new line, BUILDINGS & GROUNDS MANAGEMENT, has 
been added to account for expenditures common to all Town buildings.  Most of the 
additional $2,000 reflects expenditures on a key management system.  PENN PLACE  and 
TOWN HALL increases reflect additional repair expense.  The concrete apron in front to 
the MAINTENANCE FACILITY was also repaired.  Also, a new line for the COMMUNITY 
CENTER has been added, with an estimated $6,500 in new expenses, primarily related to 
the survey work the Town performed in the early summer.  This brings the total increase 
in these accounts to $21,525, or 26%.
14000 Town Services: No change here.

16000 Equipment Repair & Maintenance:  This account can be reduced by $1,250 (9%) 
based on revised projections for repairs and fuel costs.

17000 Publication Expenses:  No change here.
18000 Conferences, Etc.:  No change here.
19000 Operating Contingency:  This is returned to $30,000.

23000 Transfers to Capital:  This is increased $104,200 to $166,200 (168%) to account 
for additional projected costs in beginning the repair of the Shelley Court Drain (+$5,000), 
replacing of the playground equipment at Cambria Park (+$13,000), establishing a 
CAPITAL CONTINGENCY fund of $50,000, and purchasing a new truck for $30,000 to 
replace the 1993 Chevrolet pickup, which has an estimated $5,000 in needed repairs to 
keep it roadworthy.  Also, it is time to pay the retainage on the road repairs and Cambria 
Park improvements, funds held to insure full compliance by NZI Construction with the 
terms of the contacts.  The additional amounts are $4,1000 for Cambria Park, and $12,100 
for the road reconstruction.
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25000 Transfers to Operating Reserve:  This transfer remains at $60,000, bringing the 
total OPERATING RESERVE to $185,000, 20% of the operating budget.

Total Expenditures & Overall Budget Policy:  The total budget is increased 
$165,900 (17%) to $1,148,575.  However, the bulk of this increase is to fund 
CONTINGENCIES, RESERVES, and the CAPITAL FUND.  The primary source of the 
additional funds to support this increase is an accumulated surplus ("Free Cash") in the 
Town's Treasury.  The proposed increased transfer from "Free Cash" to the budget of 
$165,675 consumes approximately 52% of the total projected for the end of FY 2010.  The 
intent is to avoid the accumulation of excessive cash, particularly in this time of reduced 
interest rates, and to put the money to work improving the Town's infrastructure.  While 
these are hard times for most governmental jurisdiction, Garrett Park is in a strong 
financial condition, and can retain prudent, conservative reserves while expanding 
expenditures to repair and improve the Town's storm drains, roads, buildings, and parks, 
and replace worn-out equipment.  It is expected that the FY 2011 budget will continue this 
approach.
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